
ID Task Name Start Finish

1 Final SOW Submittal Fri 12/12/03 Wed 04/14/04

2 MDEQ NOD Fri 12/12/03 Fri 12/12/03

3 Submit Revised SOWs and IRA WPs  to MDEQ Tue 02/17/04 Tue 02/17/04

4 MDEQ/Public Review of Revised SOWs and IRA WPs Wed 02/18/04 Tue 04/13/04

5 MDEQ Approval of Revised SOWs and IRA WPs Wed 04/14/04 Wed 04/14/04

6

7  Overall IRA Timeframe Mon 02/23/04 Tue 12/21/04

8 Communication IRA Mon 02/23/04 Thu 11/18/04

9 Public Information Materials Wed 04/14/04 Fri 09/10/04

14 MDEQ Review and Approval Fri 09/10/04 Fri 10/01/04

15 Publication of Materials Mon 10/04/04 Fri 10/22/04

16 Begin Distirbution Fri 10/22/04 Fri 10/22/04

17 Community Information Centers Mon 02/23/04 Fri 04/02/04

20 Begin Stocking Racks Fri 04/02/04 Fri 04/02/04

21 Activity Advisory: Disturbance of Soil/Sediment Thu 04/08/04 Wed 09/01/04

27 MDEQ Review/Approval of List Thu 04/22/04 Wed 05/12/04

28 Mail Initial Materials Wed 06/09/04 Thu 11/18/04

33 Advisory Signage Wed 04/28/04 Wed 06/09/04

37 Corning Lane IRA Thu 04/15/04 Tue 12/21/04

38 Obtain Access to Properties Thu 04/15/04 Wed 06/09/04

43 Sampling and Analytical Plan Thu 06/10/04 Wed 07/07/04

45 MDEQ Review of SAP Wed 07/07/04 Sat 08/21/04

46 Estimated MDEQ Approval of SAP Sat 08/21/04 Sat 08/21/04

47 IRA Sampling Thu 06/10/04 Fri 10/01/04

54 IRA Mitigation Mon 10/04/04 Tue 11/16/04

59 Reporting Wed 11/17/04 Tue 12/21/04

62 Areas Proximal to Facility IRA Wed 04/14/04 Fri 11/12/04

63 Obtain Access to Properties Wed 04/14/04 Tue 06/08/04

64 Contact Property Owners Wed 04/14/04 Tue 04/27/04

65 Meet w/ Property Owners/Site Visits Wed 04/28/04 Tue 05/25/04

66 Work Out Access Issues Wed 05/26/04 Tue 06/08/04

67 Estimated Access Agreements Obtained Tue 06/08/04 Tue 06/08/04
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68 IRA Sampling and Analytical Plan Wed 06/09/04 Fri 08/20/04

71 Estimated MDEQ Approval of IRA SAP Fri 08/20/04 Fri 08/20/04

72 IRA Sampling Wed 06/09/04 Fri 11/12/04

79

80 Preliminary RI Activities Needed to Develop IRA Sampling Plan Mon 12/29/03 Fri 04/16/04

81 Preliminary draft of CCR to get preliminary Conceptual Site Mo Mon 12/29/03 Fri 03/19/04

82 Draft Standard Components of Sampling Plans Wed 02/11/04 Wed 03/31/04

89 Submit Std SAP Components for MDEQ Review Thu 04/01/04 Thu 04/01/04

90 MDEQ Review  of Std Components Fri 04/02/04 Thu 04/15/04

91 MDEQ Approval of Std Components Fri 04/16/04 Fri 04/16/04

92

93 Site-specific Cleanup Criteria (SSC) Thu 04/01/04 Tue 08/16/05

94 Draft proposed SSC Development Process Thu 04/01/04 Wed 05/26/04

95 Submit SSC Development Process to MDEQ Thu 05/27/04 Thu 05/27/04

96 Collect field data during IRA Mon 08/30/04 Fri 09/17/04

97 Implement SSC Development Process Fri 05/28/04 Thu 11/25/04

98 Submit Proposed Site-specific Cleanup Criteria to MDEQ Fri 11/26/04 Fri 11/26/04

99 MDEQ/Public Review of SSC Fri 11/26/04 Thu 02/24/05

100 MDEQ Approval of SSC Fri 02/25/05 Fri 02/25/05

101

102 RI Work Plan (WP) Development Mon 11/15/04 Fri 04/08/05

103 Complete RI WP draft Mon 11/15/04 Fri 04/08/05

108 Submit Draft RI WP Mon 04/11/05 Mon 04/11/05

109 MDEQ/Public Review of RI WP Tue 04/12/05 Mon 08/15/05

110 MDEQ Approval of RI WP Tue 08/16/05 Tue 08/16/05

111

112

113 Conceptual Schedule for RI Implementation Tue 04/26/05 Tue 01/31/06

120

121 Phase 4: Reporting Thu 04/15/04 Wed 05/10/06

122 Bimonthly Progress Reports Thu 04/15/04 Fri 01/06/06

135 Estimated RI Report Timeframe Wed 01/18/06 Wed 05/10/06

Estimated MDEQ Approval of IRA SAP 08/20
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